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TAP DOAN DII\T L1JC VIFT NAM LONG HOA X A' HO' CHU NGHIA VIET NAM 
TONG CONG TY PHAT DIN 3 	 DOc 14p - Tv do - H#nh phtic 

3 3 21  /QD-GENCO3 	Ba Ria - Vitng Tau, ngay Ct.thang 29. nam 2017 

QUYET DINH 
Ve vqc Ke hoach Mr hien De an sap xep, 	cau 

Tong Ging ty Phat dien 3 giai doan 2017 - 2020 
theo Quyet dinh so 138/QD-EVN ngay 31/7/2017 

CHU TICH TONG CONG TY PHAT THEN 3 

Can cn Dieu le to chnc va hoat long 	Tong Cong ty Phat dien 3 ban 
hanh kern theo Quyet dinh so 09/QD-EVN ngdy 16/01/2015 dm 1-10i d6ng thanh 
vien Tap doan Dien hrc Viet Nam; 

Can cir Quyet dinh s6 129/QD-EVN ngay 31/7/2017 dm Tap doan Dien 
hrc Viet Nam (EVN) ve viec Ke hoach thryc,hien Quyet dinh so 852/QD-TTg 
dm Thu' tuOng Chinh phi) phe duyet Be an tong the sap xep, tai co cau doanh 
nghiep tin* EVN giai doan 2017 - 2020; 

Can cir Quyet dinh s6 138/QD-EVN ngay 31/7/2017 cila EVN \Ts IT* phe 
duyet De an sap xep, tai ca cau Tong COng ty Phat dien 3 giai doan 2017 - 2020; 

Xet de nghl cua T6ng Giam disc T6ng COng ty, 

QUYET DINH: 

, Dieu 1. Ban hanh kern theo Quyet dinh nay Ke hoach thnc hien De an sap 
xep, tai co can Tong Cong ty Phat dien 3 giai doan 2017 - 2020 theo Quyet dinh 
so 138/QD-EVN ngay 31/7/2017 cna 1-16i (long thanh vien Tap doan Dien hrc 
Viet Nam. 

Dieu 2. Quyet dinh nay c6 hien hrc ke tir ngay k "Y. 

Dieu 3. T6ng Gam d6c, cac Ph6 T6ng Giam d6c, Chanh Van phOng, cac 
Ban Tong COng ty Phat dien 3, Giam doc cac don vi truc thuec, NguOi dai dien 
cua TOng Cong ty Phat dien 3 tai cac cong ty con, cong ty lien ket can cir Quyet 
dinh thi hanh./. 

Nei 
- Ban La.nh dao EVNGENCO 3; 
- Nhu dien 3; 
- BTV Hang fly EVNGENCO 3; 
- KSV EVN tai EVNGENCO 3; 
- C8ng dohn EVNGENCO 3; 
- Luu: VT, TH, TC&NS. 

Nguyk Van Le 



TAP DOAN DIN LTYC VIET NAM CONG HOA XA HOI CHU NGHTA VIET NAM 
TONG CONG TY PHAT  DIN 3 	Hoc lap - Tty do - H4nh phuc 

KE HOACH 
nut hien De an sip xep, tai co' cAu Timg Cong ty Phat dien 3 

giai don 2017 - 2020 dirge 14p down Dien Inc Viet Nam phe duyet 
tai Quyet dinh so 138/QD-EVN ngay 31/7/2017 

(Kern theo Quyll dinh soca 3. 9.1./QD-GENC03 ngay  Ob  /AP 12017) 

I. MUC TIEU 

Xay dung TOng C6ng ty Phat dien 3 thanh TOng Cong ty manh, c6 trinh de ding 
nghe, quail ly hien dai va chuyen mon hoa cao, tai chinh lanh mph va co phan hoa 
thanh ding, nang cao nang suat lao dOng, boat dOng hieu qua, ben viIng trong Tap 
doan Dien lire Quoc gia Viet Nam; dam bao quail 1Y, van hanh cac nha may dien an 
toan, hen tuc, on dinh phuc vu cho cac hoat dOng kinh te, chinh tri, xa hOi, g6p phan 
dam bao an ninh nang lirong qu8c gia; tao dung thanh ding hinh anh met doanh 
nghiep c6 trach nhiem vai tong (long Ira xa hei. 

IL NHIEM VU CHU YEU 

(Theo Phu lac dinh kern) 

III. TO CHITC THIXC HIEN 

1. Tong Giam d0c, cac Ph6 T0ng Giam d0c, Chanh Van phong, cac TruOng ban 
T0ng Cong ty, Giam d0c cac don vi true thu0c, Ngued dai dien phan von cua 
EVNGECO 3 tai cac cong ty con, cong ty lien ket co trach nhiem to eh& time hien 
nhung nhiem vu va not dung cong tat dirge phan cong tai mix II, dam bao tien dO va 
chat Luang. 

2. Ban T0 eh& va Nhan,sg chu tri lam 6‘tiniloi kiem tra, giam sat tien dO va ket 
qua thut hien Ke hoach 	de ra; bao cao Lanh dap Tong Cong ty hang quy (trirere 
ngay 20 thang cuoi quy) theo quy dinh. 

, 3. Van phOng, cac Ban, cac don vi va ngued dai dien CO trach nhiem bao cao ve 
Tong Cong ty (thong qua Ban TC&NS) tinh hinh trien khai hang quy (tank ngdy 15) 
cua thang cuoi quy. Trong qua trinh tinrc hien, neu co kho khan, vireing mac; cac don 
vi bao cao kip thoi ye Vong Cong ty (thong qua Ban TC&NS) de kip died chi dap. 
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THAY DOI NGANH NGHE KINH DOANH THEO DE AN SAP X.EP, TAI CO CAU 
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- Dam bao phat dien an toan, lien tuc, on dinh cho 
cac hoat dOng kinh te, chinh tri, xa hOi, an ninh, 
quoc phong. 
- San xuat va kinh doanh dien nang la nganh nghe 
kinh doanh chinh; san xuat kinh doanh c6 lai; bao 
toan va phat trien von EVN AU tu tai 

Xay dung EVNGENCO 3 thanh TOng COng ty 
manh, co trinh (10 ding nghe, quail ly hien dai va 
chuyen mon hoa cao, tai chinh lanh manh va co 
phan Ma thanh cong, nang cao Wang suat lao 
Ong, hoat dOng hieu qua, ben vang trong Tap 
doan Dien luc QuOc gia Viet Nam; dam bao quan 

Muc tieu hoat 

EVNGENCO 3 va von dm EVNGENCO 3 dau tu 
vao cac doanh nghiep khac; sir dung hop 11 cac 

1Y, van hanh cac nha may dien an toan, lien tuc, 
on dinh phuc vu cho cac hoat dOng kinh te, chinh 

1 
Ong nguon luc de toi da h6a Igi nhuan, tich lily dau tu 

phat trien EVNGENCO 3; hoan thanh cac nhiem 
vu khac do EVN giao. 
- Tham gia va chuan bi cac dieu kien can thiet dap 
img yeu cau hoat Ong dm thi twang dien luc tai 

tri, xa hOi, gOp phan dam bao an ninh nang lugng 
quoc gia; tao dung thanh cong hinh anh mot 
doanh nghiep co trach nhiem vai cong dong lid xa 
heoi. 

_- 

Viet Nam theo Id trinh do co quan có tham quyen .??.•,i.ti. 

phe duyet. .--6:-  N—G  

- San xuat va kinh doanh dien nang, cof khi dien 
luc; 
- Dau to va quan ly von clan tu cac thy an ngu6n 
then; 

. TGH,kc uti,' 

- San xuat va kinh doanh dien Wang; 
- Dau tu va quail ly von dau tu cac dy an nguar DI 
dien; cac du an nang ltro'ng mat trOi, Jiang;:-.„-:-., .mo 
luting tai tao; 

- Quan ly, van hanh, sira china, bao duang, dai tu, 
thi nghidm, hidu chinh, cai tao, nang cap thiet bi 
dien, ca khi, dieu khien, to dOng hOa thuOc day 
chuyen san xuat dien, cong trinh dien; thi nghiem 

- Quan ly, van hanh, sira chira, bao duang, dai tu, 
thi nghiem, hieu chinh, cai tao, nang cap thiet bi 
dien, ca khi, dieu khien, to Ong hOa thuOc day 
chuyen san xuat dien, ding trinh dien; thi nghiem 

Nganh nghe dien; dien; cof khi dien ltrc; 
2 kinh doanh - Lap du an dau to xay dung, tu van quail ly du - Tu van quan Iy du an, tu van lap du an dau tu 

chinh an, quan ly du an dau tir xay dung cac cong 
trinh, tu van giam sat thi cong xay rap cac ding 
trinh; tu van hog &ling chuan bi san xuat cho cac 
nha may dien; 
- Dao tao va phat trien ngu6n nhan lye ve quan ly 
van hanh, bao duang va sira chira thiet bi nha may 
dien; 

- Xuat nhap khan nhien lieu, nguyen vat lieu, vat 
tu thiet bi nganh dien; 

xay dung, tu van clan than, lap du toan; tu van 
tham tra va giam sat thi cong cong trinh ngusfin 
dien va cac cong trinh ltroi dien d8ng 138 cac 
du an nguOn dien; tu van hoat 'Prig chuan bi san 
xuat cho cac nha may dien; 
- Dao tao va phat then nguOn nhan lire ve quan b./ 
van hanh, bao duiing va sira chira thiet bi nha may 
dien, 

- Thi ding xay lap cac cong trinh dien va cong 
trinh xay dung; 

- Thi cong xay lap cac cong trinh then va cong 
trinh xay dung; 

- Xuat nhap khau nhien lieu, nguyen vat lieu, vat 
tu thiet bi nganh dien; 

Nganh, nghe 
lien quan phuc 

- Khai thac, the 'Dien, kinh doanh nhien lieu, 
nguyen vat lieu phuc vu san xuat dien; 

- Khai thac, the bien, kinh doanh nhien lieu, 
nguyen vat lieu phuc vu san xuat dien; 

3 
vu true tiep 
nganh, nghe 

- San xuat vat lieu xay dung, vat lieu cach then, 
vat lieu each nhiet; trang bi bao ho lao (Ring; 

- San xuat vat lieu xay dung, vat lieu cach dien, 
vat lieu each nhiet; trang bi bao 116 lao /Ring; 

kinh doanh - Cho thue dat, cho thue nha. - Tu van quail ly du an, to van lap du an dau to 

chinh - Cung cap nuric 
- Cac nganh nghe khac dugc EVN chap thuan 
theo quy dinh oh phap luat. 

xay dtmg, tu van ddu thau, lap du toan va. giam 
sat thi cong cong trinh vien thong - cong nghe 
thong tin, cac cling trinh cong nghiep va dan 
dung; 
- Khai thac, xir ly va cung cap ntuic. 



CING CONG TY PHAT DIEN 3 Phu luc 2 

TAI CO CAU TONG CONG TY PHAT DIEN 3 KE HOACH TRIEN KHAI BE AN SAP XEP, 

Stt Nei dung ding yiec TWA gian thkrc hien Phu trach 
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To chtrc pito hien, quart triet va trien khai Quyet 
	dinh so 138  

Xay dung Ke hoach trien khai va giao nhiem vu cho 
	cac don vi 

Thuc hien thong tin, truyen thong tren cac kenh truyen 
	thong not bo cua T6ng C6ng ty 

Truyen thong ye Quyet dinh so 852, Quyet dinh so 129 
	va Quyet dinh se 138 

Truyen thong ye Ice hoach trien khai cua T6ng COng ty 

Stia d6i, be sung, dang kj,  nginh nghe kink doanh 

Thuc hien cac cong tic di phan hia 

Tap trung thgc hien cac cong tac CPH Cong ty me de 
	hoan thanh trong nam 2017 

Hoan thien, giai trinh Phuong an CPH khi trinh den cac 

Chao ban co phan Ian dau ra ben ngoai  
Cong tac to chirc, nhan sit CTCP 
Thu tic phap ly lien quan den hog Ong cua CTCP, 
	QCQLNB CTCP 

Nhanh cluing On dinh hoat citing cua CTCP  
Nghien dm, xay dtmg Phuong an thoai von cua EVN 
tai EVNGENCO 3 xueng mire chi ph& theo Quyet 
	dinh se 37/QD-CP 

SAp xep cac dcrn vi 

Ban giao to chirc, lao Ong oh Cong ty Nhiet dien 
Thai Binh, Ban QLDA Nhiet dien Thai Binh va CBSX 
Vinh Tan 4 

Chuyen giao chit so hint, lao d6ng, tai san cua Cong ty 
TNHH MTV Nhiet dien Thu Dix ve EVN 

Xay dtmg Phuong an va 16 trinh thodi von cua 
EVNGENCO 3 tai COng ty c6 plA.n Dien Viet Lao va 
	CTCP Dien luc D'au khi Nhon Trach 2 

Xay dung Phuong an thodi von dm Tong Cong ty tai 
	cac don vi tren trinh EVN phe duyet 

Trien khai Phuong an thodi von sau khi duce duyet 

Nghien cuu mO hinh to chirc, quail ly dieu hanh, sap 
x6p lai va nang cao nang luc cac Ban QLDA (theo 
Wang hinh thanh Ban QLDA chuyen nghiep theo NQ 
	s6 407/NQ-HDTV EVN ngay 07/6/2013) 

Tap trung thkrc hien cac not dung quan tri, san 
xuat, roan ly van hinh, clau to xay dryng theo Chu 
de nam 2017 va cac nam tip theo phu hogrp viai chit 
de cua EVN yä tinh hinh hoat do", ng cua Tong Cong 

Thang 8/2017 

Thang 8/2017 

Sau khi Ke hoach &rot phe 
duyet  
Theo tien de/chi dao oh 
EVN  

Theo tien dO/chi dao cua 
EVN  

Tu thang 10/2017  
Tit thang 9/2017  

Tu thang 9/2017 

TO: thang 01/2018  

Nam 2020/Theo chi dao cua 
EVN 

Theo chi dao/tien dO cua 
EVN. 
Chuan bi tir thang 9/2017 

Theo chi dao/tien dO cua 
EVN. 
Chuan 	sau khi c6 chi dao 
cua EVN  

Sau khi 	CPH; 	trien khai 
theo tinh hinh thgc  
Sau khi thrgc duyet Phuong 
an  

Theo chi ciaoiti6n do cua 
EVN 

Ban TC&NS 

Van phOng 

Van phong 

Ban Phap the 

Ban Lanh dao, cac Ban 

Ban TC-KT, 	Ke hoach, Kl)-TTD, 
	 TC&NS, Map 66  

Ban TC-KT, Tu van  
Ban TC&NS  
Ban Phan the va cac Ban lieriA an; 

	 Ta van  
Lanh dao CTCP va cac Ban  

Lanh dao CTCP va cac Ban 

- Ban: TC&NS, KT-SX, QLDTXD, 
TC-KT, KH. 
- Cong ty Nhiet dien Thai Binh, Ban 
ATB, Cong ty Nhiet dien Vinh Tan, 

	 Cong ty EPS  

- Ban: TC-KT TC&NS KH va cac 
Ban lien quan. 
- Cong ty Nhiet dien Thu Dire. 

Ban TC-KT, TH, KTGS, Ke hoach 

Ban TC-KT 

- Ban TC&NS, QLDTXD, QLDT. 
- Cac Ban QLDA. 



Stt NiO dung cong v* Thiri gian thkrc hi0 Phu trach 
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Tap trung trier' khai cac cong viee, giai phap trien khai 
Chu a nam 2017 "Bay manh khoa hoc cong nghr 
twang Ong vai timg tinh virc ve: 
- San xuat 
- Dau to xay dmg 
- Day manh Ung citing CNTT va phat trien dich vu 
- Quan tri doanh nghiep.  

Tap trung thgc hien cac nhiem vu throng img theo Chit 
de cac nam tiep theo cila EVN 

Trien khai c6 hieu qua: De an Nang cao hieu qua 
SXKD va NSLD giai doan 2016-2020; Chuang trinh - 

. 
tong the ciia Tong Cong ty ve thoc hien tit kim, 
chOng lang phi giai doan 2016 - 2020; cac De an, 
Chuang trinh khac cua TOng Cong ty.  
Tiep we trien khai thoc hien cac nhiem vu khac da 
duot phan ding tac cac Nghi quyet, Chi thi, Chuang 
trinh, Ke hoach dm EVN/EVNGENCO 3; Ke hoach 
	trien khai De an dm EVN  

RA soat, xay dkrng Ice hoach, phuong an va to chCrc 
thkrc hi0 xii 13'i cac du an, doanh nghip hoat Ong 
	khong  hieu qua  

Rd soat, bao cao tinh hinh hoat clOng cila cac cong ty co 
phan co von gOp cna T6ng Cong ty, cac giai phap dam 
bao hieu qua 

Ra soat, bao cao tinh hinh hoat (Icing dm cac cong ty 
TNHH MTV do TOng Cong ty nam gift 100% von dieu 
le, cac gidi phap dam bao hieu qua. 

Xay dung dinh huang chitin lupc phat trien ciia 
	EVNGENCO 3 trong 05 nam, 10 nam  

Theo dai, don dee, kiem tra tien de thnc hien De an sap 
xep, tai co cau cna EVNGENCO 3 bao cao Lanh ciao, 
EVN 

Tien de, thai gian, phan cong 
2017 theo Ke hoach s6 1611/KH-GENC03 

Theo ke hoach 

, 
hT uong xuyen/Theo ke 

hoach 
• 

Thuong xuyen/Theo ke 
hoach 

Thang 10/2017 

Thang 10/2017 

Theo 	chi 	dao/tien 	clO/Ke 
hoach dm EVN  

Truck 20 ctla thang ell& 

qua'
Ban 

Ban KTGS va cac Ban tong hop, 
 

thoc hien va ket qua can dat duct nam 
ngdy 24/5/2017 

- Cac Ban. 
- Cac don vi. 
- Ngueri dai dien.  

Cac Ban. 
- Cac don vi. 
- Ngueri dai dien. 

- Cac Ban. 
- Cae don vi. 
- Ngueti dai dien. 

- NguOi dai dien cua EVN: Bao cao 
trong thang 9/2017. 
- Ban KTGS va cac Ban tong hop, 

	 tham tra Bao cao Lanh dao TCT.  
- Nguai dai dien dm EVN: Bao cao 
trong thang 9/2017. 
- 

	 tham tra Bao cao Lanh dao TCT.  

Ban KH va cac Ban lien quan 

TC&NS 
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