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Ha N'Oi, ngay 22thang 3 nam 2018 

QUYET DINH 

Ban hanh Chuang trinh tang the ciia Ttip doan Di0 Luc V* Nam 
ye thirc hanh tiet ki?m, chOng ling phi nam 2018 

TONG GIANI DOC TAP DOAN DIN LU'C VIET NAM 

Can cu Quyet dinh s6 2544/QD-TTg ngay 30/12/2016 dm Thu tuang Chinh 
phi' ban hanh Chuang trinh tong the cua Chinh phu ve thvc hanh tiet kiem, ch6ng 
lung phi giai doan 2016-2020; 

Can cu Quyet dinh s6 217/QD-TTg ngay 13/02/2018 dm Thu tuang Chinh 
phi' ban hanh Chuang trinh tong the cua Chinh phu ve thgc hanh tiet kiem, cheing 
lung phi nam 2018; 

Can Cu Quyet dinh s6 1266/QD-BCT ngay 12/4/2017 dm BO °zing Thuang 
ban hanh Chuang trinh thgc hanh tiet kiem, ch6ng lang phi giai doan 2016-2020 
dm BO Cong Thuang; 

Can cu.  Quyet dinh s6 408/QD-EVN ngay 24/4/2017 dm Tap doan Dien lvc 
Viet Nam ban hanh Chuang trinh tong the dm TO doin Dien 'Arc Viet Nam ve thvc 
hanh tiet kiem, ch6ng lung phi nam 2017 va giai do4n 2016-2020; 

Theo de nghi cua Truang Ban Kt hoach, 

QUYET 

Dieu 1. Ban hanh kern theo Quyet dinh nay Chuang trinh tong the cila Tap doan 
Dien luc Viet Nam ye thuc hanh tiet kiem, cheng rang phi nam 2018. 

Dieu 2. Quyet dinh nay c6 hi'eu lvc ke tix ngay kSr. 

Dieu 3. Chanh Van phong, Truong cac Ban chirc nang cua T4p doan Dien lvc Viet 
Nam, Thu truang dan vi chiu trach nhiem thi hanh Quyet dinh nay. 

Noi nh&n: 
- Nhu Di'au3; 
- KSVNN, HDTV ca bao cao);  
- TGD, PTGD (chi dao thuc hi0), 
- Cac Ban EVN; 
- Ltru VT, KH. 



TAP DOAN 	LONG HOA XA 1101 CHU NGHiA VIET NAM 
DIEN LVC VIET NAM 	 DOc 14p - Tty do - II9nh phtic 

CHUONG TRINH TONG THE 

VE THIX HANH TIET KIEM, CHONG LANG PHI CUA 
TAP DOAN DIEN LVC VIET NAM NAM 2018 

Ban hanh kem theo Quyat dinh so 35+ /QD-EVN ngily Athang3nam 2018 czia 
Tap doan Dien lyv Viet Nam ) 

MUC TIED, YEU CAU, NHIEM VU TRONG TAM CUA THVC 
HANH TIET KIEM, CHONG LANG PHI NAM 2018 

1. Myc tieu 

Myc tieu cua thuc hanh tilt kiem, thong lang phi (THTK,CLP) nam 2018 la tie p 
tyc dciy manh thus THTK, CLP trong mgi hoot clang san xulit kinh doanh - tai chinh 
- dciu to xay dung ctia Tdp doan Dien lyv Viet Nam (EVN); tap trung xay dung cac 
giai phap quyat lilt cle nang cao hieu qua THTK, CLP nh'am phat huy cao nhat mgi 
nguon lvc de thuc hien muc tieu phat trier; Tap doan kinh to manh dap ling clu nhu 
c au dien cho phat trien kinh to - xa hai, can bang tai chinh va dam bcio dal song czia 
CBCNV; Tang cuong y thirc trach nhiem ye: thuc hanh tilt kiem, thong king phi ciia 
can ba, ding nhan vien czia cac don vi trong tong tac chuyen m6n, nghiep vu va 
trong cuac song hang ngay. 

2. Yeu cau 

(1) DAy manh viec THTK, CLP nam 2018 de gop phAn hoan thanh cac chi tieu 
chi' yeti ve san xuAt kinh doanh - tai chinh - dAu tu xay dung a ra tai Ice ho4ch san 
xuAt kinh doanh - dAu tu phat trien nam 2018 va Chi tieu tilt kiem tai Chuang trinh 
tong the ve thuc hanh tilt kiem, ch'6ng lAng phi cila TAp doan Dien luc Viet Nam 
giai doan 2016-2020; 

(2) THTK, CLP la trach nhiem cua TAp doan, cac don vi va ca nhan trong thuc 
hien nhiem vu ducic giao, gan voi trach nhiem cua ngueri dimg dAu va gAn k'et gifra 
cac dan vi de tao chuyen bien tich cuc trong THTK, CLP; 

(3) THTK, CLP phai barn sat chi' trucmg, dinh huang cua Dang, Nha nuac, TAp 
doan gan vei viec thuc hien cac nhiem vu ve san xuAt kinh doanh - tai chinh - dAu tu 
xay chmg cua cac dan vi, bao dam hoan thanh nhiem vu ducfc giao, khong de anh 
huOng den hot dOng binh thuong cua dan vi; 

(4) THTK, CLP phai ducfc tien hanh d6rig b.° voi cac hoAt dOng phang cheing 
tham nhung, cai each hanh chinh, tuyen truyen ph'6 bien gido due phap luAt, d6ng 



thari, phai phi hgp vai chirc nang, nhiem vu va tinh hinh thuc tien oh din 

(5) THTK, CLP phai dugc tien hanh thuang xuyen, lien tic a m9i luc, m9i 

3. Nhi§m vu trong tam 

Xay dung va thuc hien Chuang trinh THTK, CLP nam 2018 la nhiem vu trong 
tam dm Tap doin va cac din vi. Day la yeu to quan trong gop phan thuc hien thing 
lgi ke hoach sin xuat kinh doanh - dau tu phat trien nam 2018 va k'e hoach 5 nam 
2016 - 2020. De dat dugc cac yeu cAu do, viec THTK, CLP nam 2018 can trien khai  
co hieu qui cac nhiem vu sau: 

a) Tiep tpc thuc hien De an Nang cao hieu qua san xuat kinh doanh va Nang 
suat lao Ong giai (loan 2016-2020. Thuc hien Ch6ng rang phi trong sir dung hieu 
qua cac ngu6n luc de dau tu xay dung cac cong trinh ngu6n dien dap irng nhu cAu 

dien cho phat trien KTXH cua dat nuac; 
b) Tang cu6ng quan ly ky thuet va quan 1S,  yen hanh, tang cu?yng ung dung 

ding nghe hien dai, ky thuet mai, dam bao dung tien do cac cong trinh clan tu de 
giam tSt le dien dimg cho truyen tai va phan ph6i nam 2018 xu6ng duai 7,2%; giam 
th6i gian mat dien binh quan cua mot khach hang trong nam (chi s6 SAIDI) nam 
2018 xu6ng duai 728 phut. 

c) Triet de Viet kiem chi phi (tiet kiem 7,5-10% chi phi dinh mac) trir Luang, 
phi cap VA cac khoin co tinh chat lucmg, cac khoin dung gop cho nguoi lao d9ng 
theo quy dinh; Nam 2018 tiet kiem 7,5% chi phi dinh mirc (Vet lieu, dich vu mua 
ngoai, chi phi phat trien khfich hang, chi phi truyen thong, chi phi khac bang tien, 
chi phi cong ta, chi phi siza chua Lan,.. .  

d) Tang cuing quan 1j/ va sir dung hieu qua von vay dam bao tS,  1e ng/vOn chu 
so Mu kh0ng vugt qua 3 Ian, he so thanh town no Lan han 1 Ian; 

e) Ch6ng rang phi trong mua sam tai san cua don vi thong qua viec day mph 
mua sam theo phuang thirc tap trung, dp dung doi vai nhang loai tai san c6 lugng 
mua sam nhieu, gia tri mua sam lan, dugc sir dung pho bien a don vi; nghiem tac 
chap hanh cac quy dinh mua sam, sir dung xe 0 to theo dung tieu chuan dinh 
the do quan ly, sir dung tai Quyet dinh s6 32/2015/QD-TTg ngay 04/8/2015 cua 
Thu Wong Chinh phu va quy dinh cua EVN. 

f) Tang cuong huy dOng cac ngu6n luc cho dau tu phat trien. Tap trung huy 
&ling cac nguon von co ca cau lai suat hieu qua, 	tr9ng cac nguon von lai suit 
thap, uu dal de tao van cho dau tu phat trien, tr9ng tam la xay dung cac du an, ding 
trinh nguon dien va he thong Itrai dien dugc giao theo cac Quy hoach phat trien dien 
hit qu6c gia va cac dia phuang, dam bao tien d6, chAt lugng va hieu qua dau tu; 
phan dau huy dOng du von dap img nhu eau dau tu giai loan 2016-2020 ten 
720.000 tSf d6ng, trong do nam 2018 la 117,8 tj,  &Ong. 

g) Nang cao hieu qua sir dung lao dung phan dau nang suat lao Ong birth quan 
hang nam tang tir 8-10%. 



h) Nghien citu dau tu phat trien ngu6n dien nang luong tai tao gong theyi day 
manh cac bien phap bao ve m8i truOng trong dau tu xay dung va van hanh khai thac 
cac cong trinh dien; 

i) Thuc hien De an tang the sip xe. 3, tai ca cAu doanh nghiep thuc EVN giai 
doan 2016-2020 da dugc Thu tuOng Chinh phu phe duyet (QD s6 168/QD-TTg cua 
Thu Wong Chinh phu v/v phe duyet De an Tai ca eau nganh dien giai doan 2016 -
2020, dinh huong den nam 2025); hoin thanh ke hoach c6 phan hoa theo 1Q trinh 
giai doan 2016-2020. 

j) Day manh ding tac tuyen truyen, ph6 bien, quart triet Luat THTK, CLP, 
Chuang trinh tong the cua Chinh phu ve THTK, CLP va Chuang trinh THTK, CLP 
cua b6, nganh, dia phucmg nham fling cao nhan thirc, trach nhiem, tao su chuyen 
bien thuc sir trong ding tac THTK, CLP; 

k) Tiep tuc ra soat, hoan thien he thong cac Quy ch'e, quy dinh, dinh mix lam 
ca so cho THTK, CLP; 

1) Tang cuong cong tic thanh tra, kiem tra va xit 1y nghiem vi pham quy dinh 
A ve THTK, CLP; ding khai ket qua thanh tra, kiem tra va ket qua xir 1y vi pham theo 

quy dinh. 
m) 'Thuc hien ra soat, hieu chinh cac Quy che not ba co phi' h9p vai Dieu le to 

chirc va boat clang cua EVN duac Chinh phu phe duyet (ND s6 26/2018/ND-CP 
ngay 28/2/2018 cua Chinh phu ve Dieu le to chirc va hoat dOng cila Tap doan Dien 
luc Viet Nam). 

H. MOT SO CHI TIEU TIET KIEM TRONG CAC LINH 
THTK, CLP duac thuc hien teen tat ca cac Mtn vt.tc theo quy dinh cua Luat 

THTK, CLP, trong do tap trung vao mat so rinh vuc cu the sau: 

1. Thyc hqn thyc hanh Wet kiem, chtmg tang phi trong san xuat kinh 
doanh 

Cac dan vi phai de ra cac giai phap va guy& liet thuc hien a hoan thanh cac chi 
tieu giao ke hoach san xuat kinh doanh - dau tu xay dung - tai chinh va chi tieu hieu 
qua nam 2018 (chi tieu nang cao hieu qua san xuat kinh doanh, chi tieu nang cao 
hieu qua van hanh, chi tieu nang cao hieu qua tai chinh, chi tieu nang cao nang suAt 
lao dang,..). 

a) Cac dan vi truyen tai dien, dan vi phan phoi dien thuc hien manh me cac 
bien phap ky thuat va bien phap quan 1S,  de giam ton that dien nang, phan dau ton 
that dien nang town Tap doan nam 2018 dat 7,2%; giam thoi gian mat dien binh 
quan cua mat khach hang trong nam (chi s6 SAIDI) den nam 2018 xu6ng duai 728 



b) D6i mai mo hinh va nang cao hieu qua,giam sat chinh doanh nghiep; chu 
dOng doi mai, ap dung cong nghe mai, cai tien quy trinh san xuAt, quan IS/ nham 
nang cao hieu qua san xuat kinh doanh va nang suat lao dOng; 

c) Thuc hien tiet kiem 7,5%-10% chi phi dinh mix; triet de tiet kiem chi 
thuang xuyen (khong ke tien luang va cac khoan c6 tinh chAt luting), nhAt IA cac 
khoan chi mua sarn phuang tien, trang thiet bi dit lien; phAn clAu tiet kiem t6i da cac 
khoan kinh phi chi hOi nghi, hOi thao, toa dam, chi tiep khach, khanh tiet, 16' ky 
niem, sir dung xang xe, dien, nuac, van phOng phAm, sach, bao, tap chi; 

d) RA soat, hoan thien cac Quy che, quy dinh phi h9p vai quy dinh cua NhA 
nuac; 

e) Ra soat, sira doi ban hanh cac dinh mire va ban hanh dinh mat kinh to ky 
thulat dam bao tinh tien tien, ban hanh bO tieu chuAn thiet bi luai dien lam ca sa de 
that hanh tiet kiem, dam bao chAt luting cong tic sira chfia; 

0 Thuc hien quan tri hang ton kho theo dinh mart &A' ban hanh; 
g) Thuc hien thanh 1y 100% vat to thiet bi ton d9ng kem mat phArn chAt; 
h) DAy manh cac giai phap d6ng bO that hien Chi thi s6 34/CT-TTg ngay 

07/8/2017 dm Thu tuemg Chinh phir ve viec tang cueing tiet kiem dien. Trien khai 
cac hoat dOng tuyen truyen sir dung dien tiet kiem va hieu qua ten cac phuang tien 
thong tin dai chimg cua Trung ucmg va dia phuang; ph6i hop vOi chinh quyen, cac 
to chirc doin the tai dia phuong de to chirc cac chuang trinh, phong frac; tiet kiem 
dien; 

i) Tiet kiem trong viec t6 chirc hOi nghi: Nang cao str chir dOng, trach nhiem 
cua cac don vi trong viec to chirc thuc hien nhiem vu de han,che cac cuOc h9p 
khOng can thiet, that hien 16ng ghep cac not dung, cong viec can xir 1$/, can nhac 
thinh phAn, s6 Wong ngu&i tham du phir h9p, dam bao tiet kiem hieu quA; giam tan 
suat to chirc cac hOi nghi; tang cuang t6,chirc h9p true tuy6n, b6 tri h9p 1Sithai gian 
to chirc cac hOi nghi c6 cimg thanh phan, rut ngan tiled gian hOi nghi, han che t6 
chirc chieu dai, tang quA khi to chirc hOi nghi, khong ket hop to chirc hOi nghi vai 
tham quan, nghi mat; 

j) Viec to chile cac doan di khao sat, h9c tap a nuac ngoai phai c6 not dung 
thiet that, kh8ng trimg lip, ditng thanh phan, khong ket hop khao sat h9c tap a nuac 
ngoai yeti giai quyet chinh sach, ket h9p tham quan, du lich; 

k) Tiet kiem trong mua sam, sir dung trang thiet bi lam viec: 
Khong mua sim trang thiet bi lam viec dat tien, lang phi. Thuc hien nghiem 

tirc cac quy dinh hien hanh ve mua hang san xuAt trong nuac, quy che dau thau 
trong mua sitn tai san. 

- Thuc hien dimg dinh mac sir dung xe 8 to, dien thoai va trang thiet bi lam 
viec theo quy dinh cua Thir tuang Chinh phir va EVN. 

- PhAn clAu tiet kiem chi phi quan 15,  va cac chi phi chung. 
1) Thuc hien c6 phAn h6a doanh nghiep giai doan 2016-2020 theo ke hoach va 

that hien De an tong the sap xep, tai ca cAu doanh nghiep thuOc EVN giai doan 
4 



2016-2020 EVN da duce Thu Wong Chinh phit phe duyet (theo QD so 168/QD-
TTg cua Thin twang Chinh phu v/v phe duyet De an Tai co cAu nganh dien giai slop 
2016- 2020, dinh huong den nam 2025). Thvc hien tai sap xep, dii mai mo hinh va 
ca the dOi vai cac khau phat dien, phan phii ban le dien, van hanh he thing dien va 
thi truing dien phu hgp vai hinh thanh va phat trien thi twang dien ban bu8n dien 
canh tranh;  

m) Cong ty me EVN va timg don vi thanh vien san xuat kinh doanh có 19i 
nhuSn, thvc hien day du cac nghia vu d6i vai nha nuac, dam bao dat cac chi tieu 
quy dinh ve danh gia hieu qua hoat dOng cua doanh nghiep. 

2. Thtrc hien thve hanh tiet kiem, ching Tang phi trong du tur xay dtrng 

Nam 2018, cac don vi can tiep tic quan triet va thvc hien nghiem cac quy dinh 
dm Lust dau tu cong, quy the dau tu xay dtmg; thvc hien hieu qua Kt hoach du tu 
nam 2018 da dugc phe duyet. 

a) Tang cuing cac bien phap THTK, CLP trong tat ca cac khau cua quA trinh 
dau tu de bao dam dau tu tap trung, khac phut Ca ban tinh tang dau tu dan trai, 
phan tan, dam bao 100% cac du an dau tu theo dung ke hoach dau tu xay dung am 
2018 da dugc phe duy'et, 

b) RA soat Quy hoach da duyet de xem xet kien nghi cap có tharn quyen 1)6 
sung du an hoac dimg dau tu hoac clan tien di dau tu du an de dam bao dau tu co 
hieu qua; 

c) Nang cao chat luting cong tac khao sat, thiet ke, giai phap thi cong, tham 
dinh du an; 

d) Giarn sat tit du an de han the cac phat sinh, thay dOi thiet ke dan den lam 
tan chi phi, giam hieu qua dau tu trong qua trinh thvc hien dau to xay dung cong 
trinh; 

e) Ap dung dung dinh mdc - don giA theo quy dinh. Tang cuing quan 1)",  chat 
the viec lip, phe duyet TMDT, TDT/DT theo quy dinh; 

f) Thuang xuyen ra soat cac W:ni Dinh mirc da ban hanh de b6 sung cat dinh 
mix con thieu va kien nghi chinh sira cac dinh mire bat hgp 

g) Nghien cfru cac Quy dinh ve the di chinh sAch trong DTXD, clan den chi 
phi bat h9p1S,  de kien nghi yeti cac co quan Nha nuerc có dieu chinh cho phi* h9p. 

h) Ap dung thiet ke 3D &Si vai cac cong trinh DTXD luhi dien truyen 

i) Ban hanh va Ap dung thiet ke chuan doi yeti cac Nha may nhiet dien than, 
luai dien Truyen tai va Phan phoi. 

j) Thvc hien DTXD ding bi cac du an gifra Nguon va Luai, giva Luai truyen 
tai va luai phan phi de phat huy tii da hieu qua dau tu. 
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k) Cat giam 100% viec to chirc 1e.  d6ng th6, g khOi cong, khanh thanh cac 
cong trinh xay dung ca ban, trir cac ding trinh dugc Thu tuong Chinh phu cho 
phep. 

1) Tiet kiem chi phi quan FY du an, chi phi khai cOng, khanh thanh, mua sam 
vat tu thiet bi. Tang cuong du thau r6ng rai, cong khai, han che t6i da viec chi dinh 
thAu cac du an dau tu; phan dau giam 10% v6n dau tu thuAn ke hoach; 

m) Thuc hien tiet kiem tir khau quy hoach, chit truang dau tu; tien hanh ra soat 
cat giam 100% cac du an khong nam trong quy hokh, ke hoach dugc cap có tham 
quyen phe duyet; tam dimg, cat giam cac hang mic cong trinh chua that sir can 
thiet hoc hieu qua dau to thap; 

n) Tang cuong cong tac giam sat, quan 1S,  xay dune,  nhAm hoan thanh cac du 
an dau tu xay dung dung tien d6. 

o) Ch6ng rang phi, phan clAu thgc hieu tiet kiem tix 10% an 15% tong mirc 
dau tu; 

p) Tom ung, thanh toan von dau to theo dung quy dinh cua Nha nuac, dam bao 
tien d6 that hien du an va thoti han giai ngan, sir dung von hieu qua. Thuc hien 
nghiem Chi thi s6 27/CT-TTg ngay 27/12/2013 dm Thu tuOng Chinh phu ve viec 
tang cuong, day manh cling tic guy& toan von dau tu cac dg an hoan thanh sir dung 
von nha nuac va von EVN; 

q) Tang cuong dau thau r6ng rai, cong khai theo quy dinh cua Luat dau thau. 
Day manh ding tac kiem toan, thanh tra, kiem tra, giam sat di vai tat ca cac khau 
trong quy trinh dau tu, dau thau, nhat la d6i vai cac du an dau to cong. Nang cao 
hieu lac va hieu qua cong tac giam sat cac du an du tu thOng qua viec tang cuong 
cong tac kiem Wan; lam ro trach nhiem di vai cac don vi, Ca nhan vi pham cac quy 
dinh cua phap luat ve dau tu cOng, dau thau gay rang phi, that thodt; 

r) Tang cuong cong tac theo doi, kiem tra, danh gia doi vai 100% ke hoach 
dau tu xay dung theo quy dinh cua Luat dau tu cOng, quy che DTXD va cac quy 
dinh lien quan. 

3. Trong qufin Iy, sv dung dit dai, try so. lam viec, nha cong vy, tai san 
cila don vi 

a) Nghien ciru, sira doi,Quy che, quy dinh quan 15r, sir dyng tai san ‘don vi 
nham dOi mOi, hoan thin che d6 quan 1)",, sir d‘mg tai san, tang cuong tinh ding 130, 
cong khai, minh bach, gin viec quan ly tai sin don vi vai ding tac quan 1*, dieu 
hanh san xuAt - kinh doanh. Tiep tic hien dai hoa citing tac quan 1/ tai san don vi va 
nfing cap co so dit lieu Tap doan ve tai san nha nusk; 

b) Dat dai, try so lam viec, nha o, nha quan 15r van hanh tai cac du an dien giao 
cho cac don vi phai duck quan 1)%, sir citing dimg mix dich, co hieu qua va bao dam 
thyc hanh tiet kiem; nang cao hieu suat sir dung nha ofy, nha quan 1S1 van hanh; thu 
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hoi 100% nha a sir dyng khong dung myc dich, khong dung d6i twang, d6i tix9ng 
het thai gian sir dyng nha ding vu theo quy dinh cua EVN; 

c) Thkrc hien nghiem Chi thi s6 27/CT-TTg ngay 25/8/2014 dm Thit twang 
Chinh phu ve viec tang cuang ding tac quan b't cac try sa, cac co so hoat &Ong sir 
nghiep; day nhanh tien (18 phe duyet va to chirc thyc hien phuong an sap xep, xir 15,  
nha, dat thuOc hire nha nuac, kien guy& thu h6i dien tich nha, flat sir dung cho 
thue, cho muon, lien doanh, lien ket khong dung quy dinh va try sa di dm cac don 
vi da dugc dau tu xay dyng try sa mai; 

d) Han the mua sam xe o to (trir xe o to chuyen dimg) va trang thiet bi dat tien; 
viec mua sam mai xe 0 to chi duac thkrc hien sau khi hoan thanh viec ra soat, sap 
xep lai s6 xe o to hien c6 theo tieu chuan, dinh mirc do Thu Wang Chinh phit va 
EVN quy dinh; so xe 8 to doi du sau khi sap xep, dieu chuyen (neu co) thyc hien 
ban theo quy dinh; 

e) Thyc hien mua sam tai san theo dung tieu chuan, dinh mirc va the d8 quy 
dinh. TrInh tkr, thit tic mua sam tai san cita don vi phai bao dam thkrc hien theo quy 
dinh cita phap lua't va cua EVN ve dau thau; dam bao tiet kiem, hieu qua. Tai san 
sau khi mua sam phai hach toan, bao cao va quan ly, sir dyng theo dung quy dinh 
cua phap luast ve quan 1)",, sir dung tai san doanh nghiep. Thyc hien viec mua sam 
theo phuong thirc tap trung d6i vai nhitng hang h6a, dich vu thu8c danh myc phai 
mua sam tap trung theo quyet dinh cua cap co tham quyen; 

f) Thkrc hien xir V/ kip thai tai san cua cac dy an sir dung von nha nuac sau khi 
dy an ket thitc theo dung quy dinh cua phaplu4t. 

4. Trong quan 1ST, khai thfic, sir dung tai nguyen 

a) Nghien ciru dau tu phat trien ngu6n dien Mang luting tai tao d6ng thai day 
mph cac hien phap bao ve moi truang trong dau to xay dung va van hanh khai thac 
cac cong trinh diem 

b) Chit Ong trong tim kiem, can do'i ngu6n nang luting so cap, dam bao du 
ngu6n nhien lieu cho san xuat dien, dlac biet la cac nguZin nang luting thay the cho 
viec thieu hit ngu6n khi to nhien trong nuac. 

5. Trong quail 15/, sir dung lao doling va thoi gian lao Ong 

a) Xay dung De an Quail tri ngu6n nhan lyc trong T4p doan Dien lye Queic gia 
Viet Nam giai doan tit nay den nam 2025. 

b) Dao tao phat trien va nang cao chAt luting ngu6n nhan hit eh& luting cao, 
dap frng you c'au phat trien va hien dai haa cua Tap doan. 

Xay Ong De an thanh lap Trung tam Dao tao va Nghien ciru khoa hoc; 
Trien khai thyc hien De an dao tao chuyen gia;. Ban hanh Quy dinh dao tao phat 
trien ngu6n nhan lye trong Tap doan Dien lkrc Qu6c gia Viet Nam. 

Dao tao, b6i &rang dOi ngii can h8 quan 1S/: Tier) tic thkrc hien Ice hoach 
Warn 2018 v&' dao tao can bi5 quan 1)% duang nhiern va can be, trong dien quy ho?ch 
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cua cac dan vi cap I, II, HI. Chuang trinh, not dung,phii hop thie't thuc 	cac kin 
till:1'c quail doanh nghiep town dien (xay dung chitin lugc, quan tri tai chinh, quan 
tri nhan su, quan ly dau tu...). 

- Tiep tic cac chuang trinh dao tao Icy su tai nang, chuyen gia ky thuat trong 
cac rinlysruc mui nh9n nhu quan lSIN thing dien, truyen tai, sira china nhiet dien, tu 
dOng h6a va cong nghe thong tin...a trong nuac va nuac ngoai. 

- Xay dung ke hoach va trien khai dao tao true tuyen trong town Tap doan; xay 
dung hoac mua phan mem dao tao true tuyen; xay dung cac bai giang chuan tir Tap 
doan den cac dan vi, hoan thanh mot so bai giang chufin de to chirc dao tao true 
tuyen thin nghiem tai cac cAp theo 	vuc. 

c) Day manh img dung tien b6 khoa h9c, cong nghe trong quan ly van hanh he 
thing dien; Xay dung he thing diem van hanh linh hoat, lcha nang to d6ng hoa cao 
tir san xuat, truy'en tai tai khau phan phoi dien; Ra soat sap xep lao d6ng hgp 1y de 
Wang suat lao d6ng binh quan hang nam tang tir 8-10%. 

d) Thuc hien quan 1y chat che thai gia lao Ong, kiem tra, giam sat chat lucmg 
va bao dam hieu qua cong viec dm can b6, cong chirc, vien chirc, nguai lao d6ng tai 
cac ca quan, dan vi; 

e) T6 chirc thuc hien ding b6, hieu qua Ke hoach cai cach hanh chinh giai 
doan 2016 - 2020. Cai tien cong tac kinh doanh dien nang va dich vu Ichach hang 
nang cao han nfra chat Luang phuc vu, phan dau diem mire d6 hai long dm khach 
hang &Si von cac Ting cong ty Dien luc nam sau cao han nam truac; 

f) Trien khai danh gia can b6 trong toan Tap doan thong qua cac tieu chi danh gia 
can b6 va ket qua thuc hien cac chi tieu KPI tin nam 2018. Hoan thanh viec  ban hanh 
Dinh bien va Dinh mix lao d6ng tivc tiers cho tat ca cac dan vi. Thuc hien viec 
tuyen dung lao d6ng theo &mg Quy che, dinh bien va chirc danh cong viec; 

g) Day manh cai cach thu tuc hanh chinh, rat ngan tiled gian giai quyet cac thu 
tvc cAp dien (Chi s6 tiep can dien nang xep hang 5_ 60/190 quic gia). Cung cap dich 
vu dien true tuyen: (i) cung cAp dich vu dien 100% tai Cong thong tin dich vu cong 
true tuyen hoac Trung tam hanh chinh cong cua dia phuang; (ii) khfich hang giao 
dich true tuytn (Website, Email, U'ng dung CSKH...), qua Trung tam chain soc 
Ichach hanh va cac Trung tam hanh chinh cong EVNNPC, EVNCPC, EVNSPC > 
30%, EVNHANOI > 50%, EVNHCMC > 90%. 

III. GIAI PHAP THU'C HIEN MIX TIEU, CHI TIEU TIET KIEM 

1. Th6ng nhat cong tac chi dao THTK, CLP tir Tap doan den cac dan vi. 

Ting giam dic/Giam dic/Thil twang cac don vi thanh vien Tap doan trong 
pham vi quan 1y cua minh c6 trach nhiem chi dao thing nhat viec thuc hien cac muc 
tieu, chi tieu THTK, CLP cua nam 2018, xac dinh day la nhiem vu quan tr9ng, 
xuyen suot ca nhiem lc-3/ citing tac; xay dung ke hoach thuc hien cu the cac mpc tieu, 
chi tieu tiet kiem cho lung nam, timg 	vvc; phan cong ro rang trach nhiem cua 
timg ca quan, to chirc, don vi; tang cung kiem tra, don doe viec thuc hien cac raw 
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tieu, chi tieu tiet kiem. Quy dinh ket qua THTK, CLP la tieu chi de danh gia cong 
tic thi dua, khen thuang va be nhiem can hi). 

2. Tang cuong cong tac tuyen truyen, gido dye nang cao nhan thirc, d4c biet la 
de cao trach nhiem cua nguai thing du trong THTK, CLP 

a) Tip tuc thong tin, 06 bien phap luat ye THTK, CLP va cac chi truang, 
chinh sach cua Ding va Nha nuac, Tap down cc') lien quan den THTK, CLP thong 
qua ban tin nOi be, hei nghi quan triet, tap huan de tuyen truyen, giao dyc sau rung 
den dei ngii can be, ngu&i lao dOng trong doanh nghiep nha'm nang cao nhan thirc, 
tad' nhiem ve muc tieu, you du, Si nglifa cua cong tac THTK, CLP. Qua do nang 
cao trach nhiem, thong nhat nhan thirc va hanh Ong cua tong don vi va moi 
CBCNV, dac biet la trach nhiem cua ngu6i thing du dan vi trong THTK, CLP; 

b) Ban Quan he cong &mg Tap doan tich cuc ph& hop chat the vai cac be 
phan QHCD cua cac dan vi thuc hien tuyen truyen, van deng ve THTK, CLP dat 
hieu qua; 

c) Kip thoi bieu duong, khen thuOng nhQng gucmg dien hinh trong THTK, 
CLP; bao ve nguai cung cap thong tin chOng Fang phi. Tang cueing giao duc pham 
chat, dao dirc va trach nhiem cong vu; de cao trach nhiem cua nguai dung dau trong 
THTK, CLP. 

3. Tang cueing cong tac chi dao, dieu hanh va to chirc thuc hien dei yeti tat ca 
cac linh vuc THTK, CLP, trong do, can tap trung vao met so giai phap sau: 

a) Ra soat, xay dung va ban hanh cac dinh muc chi phi, dinh mirc KTKT lam 
ca sa cac don vi thuc hien. Xay dung cac tieu chi, giam sat, danh gia viec thuc hien; 

b) Tiep tpc day manh cai cach thu tyc hanh chinh trong tat ca cac linh vuc 
SXKD-DTXD; 

c) Ra soat ke hoach DTXD cac du an theo quy hoach ducfc phe duyet, tranh 
viec cac du an au tu khong dat hieu qua kinh to - xa" hei, dau tu dan trai, hieu qua 
sir dung von dau to thap; dei mai viec phan be yen, tap trung yen cho cac cong 
trinh sap hoan thanh; 

d) Hoan thien he thong tieu chuan, dinh muc sir dung tai san cong phii hop vOi 
dieu kien mei dam bao hieu qua, tiet kiem va cheng fang phi; 

e) Tang cubing cong tac quan 1.y, sir dung dat dai dam bao hieu qua, tiet kiem. 

f) Day manh dao tao, b6i dung nang cao chat luting dei ngii can be lam cong 
tac quyet town cac du an dau tu nham nang cao tien de va chat luting cong tac thanh 
quyet town von dau tu cac thr an; 

g) Day manh tai ca cAu, nang cao chat luting quan tri va hieu qua hoat d'eng 
cua doanh nghiep nha nuac, nhat la cac tap down kinh to va tong ding ty nha nuac. 
Xir 1S,  hanh chinh d6i yeti lanh dao doanh nghiep nha nuac khOng nghiem tac thuc 
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hien hoc thuc hien khong có ket qua De an tai ca cau, co phan hoa, thodi von nha 
nook va nhiem vu duoc giao trong quan 15r, dieu hanh doanh nghiep; 

h) Tang cuerng cong khai, minh bach trong ding tfic can bO, nang cao Wang luc, 
trinh dO dOi ngii can 1)0, gop phan nang cao nang luc, hieu qua boat dOng ciia Tap 
loan. 

4. Tang cuing thuc hien cong khai, nang cao hieu qua giam sat THTK, CLP 

a) Tap down giao cac chi tieu ke hoach nam trong do co chi tieu THTK, CLP 
cho cac don vi; Cac don vi thuc hien cac quy dirth ve cong khai, minh bach de tao 
dieu kien cho viec kiem tra, thanh tra, giam sat THTK, CLP; 

b) Ngu?Yi dimg dau don vi phai thuc hien cong khai theo dimg quy dinh; 
Khuyen khich thuc hien hinh thirc cong khai tren trang thOng tin dien dr; 

c) Phat huy vai tro giam sat cua cac to chtk, down the trong don vi de kip thai 
phat hien cac hanh vi vi pham ve THTK, CLP. Day math giam sat du tu trong viec 
theo doi, danh gia viec chip hanh cac quy dinh ve quan ly d'au tu; 

d) Thuc hien cong khai hanh vi Yang phi, ket qua xir ly hanh vi rang phi theo 
quy dinh. 

5. Thuemg xuyen kiem tra, thanh tra, xir ly nghi'em cac vi ph4m quy dinh ve 
THTK, CLP 

Tang cuing ding tic thanh tra, kiem tra viec xay dung va thuc hien Chuang 
trinh THTK, CLP; thanh tra, kiem tra viec thuc hien cac quy dinh cua phap 'WO 
trong cac 	vuc lien quan den THTK, CLP. Cac don vi xay dtmg ke hoach thanh 
tra, kiem tra cu the (giao thanh chi tieu) lien quan den THTK, CLP trong do: 

a) Xay dung ke hoach va thuc hien viec thanh tra, kiem tra d6i vai nhang link 
vuc, not dung hoat dOng de phat sinh that thoat, ling phi nhu: 

Ca chi* dieu hanh va to chirc thuc hien cac De an, du an. 

Quan 15r, sir dung dat dai; tai nguyen thien nhien; 

Tinh hinh then khai thuc hien cac du an dau tu sir dung theo ke hoach ducic 
giao; 

Quin VI, sir dung tru so. lam viec, nha, cong trinh phdc lgi; 

Quan l5r, sir dung kinh phi cac chumg trinh muc tieu qu6c gia; chuong trinh 
nixie tieu; cac quy tai chinh nha nuac ngoai ngan sach, 

Mua sarn, trang bi, quail 'Sr, sir dung phuong tien di lai; trang thiet bi lam 
viec; trang thiet bi y te, thu6c phong benh, chfra benh; 

10 



b) Thu tnreing cac dan vi chi' dung xay dkrng Ice hooch kiem tra, to kiem tra tai 
cac dan vi minh va chi ()too ding tac kiem tra, to kiem tra cua dan vi cap dual tArc 
thu0c; 

c) Dili vai nhiing vi phom dugc phat hien trong cong tac kiem tra, thu trugng 
don vi phai kip thai khac phvc, xir 1S,  hoc de xuat, kien nghi co quan c6 tham 
guy& co bien phap xir 1y. Thkrc hien nghiem cac quy dinh cua phap 1u4t ve xir ly vi 
phom dui vai nguai dung dau don vi de xay ra long phi; 

6. Day minh cai cach hanh chinh, hien dui hoa quan V/; kien guy& dau tranh 
co hieu qua dui vai hanh vi gay that thodt, lang phi; tang cuang phoi hop gift cac 
ca quan trong THTK, CLP; 

a) Tang cuang cong tac chi doo viec thkrc hien cai cach hanh chinh cua dan vi 
gAn yeti THTK, CLP trong cac linh vtre; day mph hien dai boa quan ly hanh chinh 
gars vai d61 moi phuang thirc quan 1y th6ng qua viec hoan thien va nfing cao chat 
lugng, hieu qua cila mong thong tin dien tir hanh chinh cua Chinh phu teen Internet, 
day mph ung dung ding nghe thong tin trong hoot dOng quan 13"/ va dieu hanh san 
xuat cua dan vi; 

b) Cac dan vi trien khai co hieu qua phap luOt ve THTK, CLP; de ra cac bien 
phap cu the de tang cuang tinh cong khai, minh bach, trach nhiem trong hoot Ong 
cong vu; tang cuang cac hinh thirc tip nhOn thong tin phat hien lang phi va nghiem 
tue xirlS7cac thong tin phat hien Fang phi theo quy dinh; 

c) Tang cuang phili hgp giira chinh quyen va cac clown the de nang cao hieu 
qua THTK, CLP. 

IV. TO CHirC THIJt HIEN 

1. Can cir Chuang trinh tong the ve THTK, CLP nom 2018, Tilng giam 
dilc/Giam dilc/Thii truang cac don vi xay dkrng Chuang trinh THTK, CLP ram 
2018 dm don vi minh; chi ciao viec xay Ong Chuang trinh THTK, CLP nam 2018 
ctia cac dan vi trtrc thuOc. Trong Chuang trinh THTK, CLP cua moi don vi phai C1.1 
the hoa cac muc tieu, chi tieu tiet kiem va yeu cau chong Fang phi dm don vi minh; 
xac dinh r6 nhiem vg trong tarn ding nhu nhang giai phap, bien phap can thirc hien 
de dot dugc muc tieu, chi tieu tiet kiem d' dot ra trong nam 2018. 

2. Cac don vi trach nhiem chi doo, quan triet cac n(ii dung sau: 

, a) Xac dinh cu the trach nhiem cua ngu6i cling dAu dan vi trong viec thvc hien 
kiem,tra, kip thai 	ro rang phi khi c6 thong tin phat hien de xir 15,  nghiem dui vai 
cac to chirc, ca nhan trong phom vi quan ly c6 hanh vi lang phi; 

b) Tang cuang cong tac thanh tra, kiem tra viec xay dkrng va thkrc hien Chuang 
trinh THTK. CLP nam 2018; thanh tra, kiem tra viec thkrc hien cac quy dinh cua 
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phap 1u4t ye THTK, CLP va viec thtxc hien Chuang trinh THTK, CLP trong plvm 
vi quan lSr; 

c) Day manh viec hoin thien he thong dinh mire, tieu chan, the do lam ca sot 
THTK, CLP; thvc hien cong khai trong THTK, CLP, d4c biet la cong khai cac hanh 
vi tang phi va IA qua xir 1S1 hanh vi la'ng phi; 

d) Bao cao Tap doan tinh hinh va ke't qua thtrc hien Chuang trinh tong tht ve 
THTK, CLP va Chuang trinh THTK, CLP cv tht cfra don vi minh hang nAm. 

3. Cac Ban dm Tap doan theo chirc nang nhiem vi có trach nhiem thanh tra, 
Idtm tra viec trie'n khai, thtrc hien cac quy dinh cua phap 1u4t Nit THTK, CLP cua 
cac dan vi, trong do, CO not dung thanh tra, kiem tra viec trie'n khai thvc hien 
Chuang trinh tang tht cua TO doan \ft THTK, CLP va viec xay dung, thvc hien 
Chuang trinh THTK, CLP cua cac dan vi./. 
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